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Abstract
ACM Multimedia 2005 was held at the Hilton Hotel in Singapore in 6-11 November 2005. This is the first time that the conference was held in Asia and we were naturally anxious about quality of and attendance to this conference. In the end, we were happy to have maintained the record number of paper submissions and attendance registered in New York in 2004, and offered a good quality and variety of program. We summarize our experiences for both the technical program and the local organization of the conference.

1.
Overall Highlights

· For this year, we managed to maintain the record numbers of paper submissions and conference attendance from around the world achieved in ACM Multimedia 2004 in New York, and offer a good quality and variety of program.
· The conference featured the usual high-quality technical paper presentations, short poster paper presentations, doctoral symposium for senior graduate students, brave-new emerging topics, as well as tutorials and workshops in various topical areas. The conference also included technical demonstrations of research prototypes and systems, open software competition, video demonstration of concepts and applications, as well as interactive arts which includes an exhibition of multimedia art. The interactive arts program, started in ACM MM 2004, was now well integrated into the main stream of the conference.
· The conference site was selected to ensure that all activities could take place in one floor and in closed proximity. This has facilitated lively exchange of ideas and interactions.
· In past conferences, there were concerns of shrinking number of attendance in tutorials, and that the main conference participants were not participating in tutorials and workshops. To tackle this problem, we offered package options that encourage participants to attend the whole set of programs with a single, reduced registration fees. This has also helped to increase student participations in tutorial and workshop activities.
2.
TPC Meeting 
The TPC meeting was held in Beijing, China, on 23-24 July 2005. In line with the tradition of ACM Multimedia, the TPC meeting was held in conjunction with a one-day workshop covering the latest development in multimedia research. Based on previous year’s experience and feedback, the following arrangements were made during the TPC meeting:

· The TPC Meeting was held on the day before the Workshop, rather than after. This is because of the feedback in previous year that the presentations in Workshop tend to reveal the identities of papers by TPC members, hence violating the spirits of anonymous review process.

· We ensured that at least one TPC member for each paper will attend the meeting to defend the paper during the paper assignment process.

· As we still received many papers with authors’ affiliation, rather than spending times discussing over whether such papers should be rejection, we decided to remove the identity of authors manually from the PDF files before the review process.

· Experience in past TPC meetings revealed that we often need to print extra copies of papers for quick review by additional reviewers. Thus instead of wasting time printing them, we printed two copies of each paper to permit other TPC members to browse the papers while the discussion is taking place.
· We also requested the PC Chairs of short papers to attend the main TPC meeting so that the acceptance of short papers, including those recommended as short papers from the long paper track, could be discussed and finalized in the same meeting.
We felt that these arrangements enabled the TPC meeting to run smoothly, and the meetings of various tracks were able to complete ahead of time with no controversy. Overall, over 80% of TPC members attended the meeting and involved in the paper selection process.
2.
Technical Programs
The conference covered a wide range of topics on the foundations of multimedia, as well as multimedia applications, content, systems, videos and arts. This was reflected in a full range of technical program covering keynote address, long papers, short papers, brave-new emerging topics, panels, doctoral symposium, technical demonstrations, open source competition, video demonstrations, as well as interactive arts which includes an exhibition of multimedia art. In addition to main conference programs, the conference also featured tutorials and workshops in various topical areas.
2.1  Keynote Address 
As the conference was held in Asia for the first time, it was felt appropriate to invite a researcher to speak about the multimedia research done in Asia. We gone through several options and decided on Dr Kazumasa Enami, the Director-General of Science and Technical Research Laboratories of NHK (Japan Broadcasting Corporation), Japan. The talk focused on future of multimedia in the home, which has received much attention in recent years. Unfortunately, Dr Enami was unable to attend at the conference in the last minute, and the Keynote Address was presented by his Deputy.

Given the wide variety of programs, it was decided to have only one planetary speaker in order to provide more time for the technical presentations with sufficient time for the participants to mingle and interact.
2.2  Long Papers 
This year, we received 312 full (long) papers. This was a slight drop from last year’s 331. Each paper was reviewed by three reviewers. In order to encourage discussion of papers prior to the main TPC meeting, we introduced a meta review process, in which one of the reviewer is designated as the meta reviewer. The role of the meta reviewer is to facilitate discussions of paper, especially in cases of wide disparity in reviews. Although the aim is not to reach consensus in reviews, it permits the main issues of papers to be openly discussed among the 3 reviewers. The meta reviewer will then summary the salient points of the discussions for the main TPC meeting.

The technical program committee met on 23 July 2005 in Beijing. The discussions culminated in the acceptance of 49 papers: 24 in the Content track (out of 150), 15 papers in the Applications track (out of 98) and 10 papers in the Systems track (out of 64). In addition, 11 papers were recommended for the short paper track, 3 for the Demo track, and 1 for the video track. The acceptance ratio for the long papers is 15.7%.
A number of past issues were discussed in the early stage of the conference organization between the General Chairs and TPC Chairs, and the following measures were adopted to alleviate the concerns.

· Composition of PC members. There were concerns in the past of having too many inexperienced PC members or some members who have never published in ACM Multimedia conference. We adopted the following guidelines in selecting the PC members:

· PC members must have published at least 2 papers in past ACM Multiemdia conferences.
· An approximate ratio of 2/3 experienced, and not more than 1/3 for young members in each track
· Deadline: In order not to confuse people residing in Hawaii, who are probably ahead in time than most people in other parts of the world, we set the deadline as at mid-night of Pacific Standard Time (PST). We keep the submission site open for a further 12 hours before closing.
· For papers that exceeded the page limit or with wrong format in order to squeeze in more contents (e.g. with the use of very small fonts), the main TPC Chair communicated directly with the authors to fix the problems before sending the papers out for review. This was to avoid lengthy discussion happened in previous years on whether such papers should be penalized.

· As we still received over 20% of papers containing authors’ affiliations. The main TPC chair tried to contact the authors to turn in the anonymous version of papers. For most papers where the authors could not be contacted on time, we removed the identity of authors manually from the PDF files.

The following innovations were discussed at length but were not implemented:
· We discussed the possibility of introducing the Foundation track. We decided not to introduce it this year because we felt that mathematical foundation should be applicable to all traditional tracks (of Contents, Systems and Applications) in the conference, and its introduction may confuse the authors on which track they should target their papers especially for the content track. Instead, we recommended the introduction of a Workshop entitled the “Foundation of Multimedia”. Unfortunately we did not receive sufficient number of papers in that Workshop and it was subsequently cancelled. Further discussions on the reasons for the failure of the Workshop will be given in the Workshop Section.
· We discussed the possibility of introducing a special panel consisting of experienced researchers drawing from past General or TPC Chairs. Its role is to examine papers that were rejected by the main TPC because of incompleteness in testing or implementations, but were deemed to be innovative. This panel will study these papers for possible acceptance in order to encourage “genuine” innovation in the field. It was not implemented because of shortage of time in ironing out the issues towards realizing the ideas. The SIGMM Steering Committee should take this into consideration in encouraging papers with innovative ideas, rather than just papers describing completed works.
2.3  Short Papers (Poster Session) 
With the experience from last year that received a record number of 158 short papers, we setup a TPC committee for short papers in anticipation of the high number of submissions. In the end, we received 202 papers, which exceeded the number of 2004. Fortunately, the TPC committee was ready to handle the high load, and the reviews were done on time for paper selection during the main TPC meeting in July 23 2005.

The TPC accepted 59 papers, with 33 papers from the Content track (out of 113), 18 papers from the Applications track (out of 61) and 8 papers from the Systems track (out of 28). The acceptance ratio was 29%. Together with 11 papers recommended from the long paper tracks, a total of 70 short papers were selected for presentation at the conference.

2.4  Brave New Topics (BNTs)
BNT sessions were introduced in ACM Multimedia 2004. They were very successful, drawing large crowds away from the other sessions. Part of the reasons for the success of BNT sessions was because they provided focused discussions in areas of topical interests.
Based on the criteria that topics selected as BNT must be new, brave, and of high level of interests and impact, the BNT committee selected 3 topics from over 5 proposals. The three BNT sessions selected were:

· Multimedia Challenges for Planetary Scale Applications (4 papers)
· Affective Multimodal Human-Computer Interaction (4 papers)

· Advanced Methods for Medical Image Retrieval and Applications (3 papers)

The facilitators of each selected BNT topic were responsible for: (a) inviting the potential authors as listed in the proposal to submit the papers in appropriate subjects; (b) overseeing the review of papers, each with 2-3 reviewers; (c) selecting the papers in consultation with the BNT chairs; and (d) ensuring the authors submit the camera-ready papers on time. The BNT sessions were scheduled in parallel with the main paper sessions. As with previous year, the BNT sessions were well attended. It is expected that BNT sessions should be a regular feature of this conference.
2.5  Panels 
This year, the Panel Chairs proposed two panel sessions after consultations with organizing committee and various senior researchers. The selected panel sessions were:

· What is the State of our Community?

· Foundations of Multimedia Computing, Communication and Interaction

Both panel topics covered areas of concerns to many, especially the young researchers. The panel chairs and members were carefully selected to have diverging views on the topics. The resulting panel sessions were very well attended, lively, illuminating and interactive. Many attendees commented that the panels were well conducted, informative and appropriate. Future panel sessions should be solicited along these criteria.
2.6  Doctoral Symposium 
The doctoral symposium received 12 submissions, out of which the chairs selected 9 for presentation at the conference. The papers were well distributed geographically, with 5 from Asia, 1 from Australia and 3 from Europe.
The Symposium took place in the afternoon of the last day of the main conference in conjunction with MIR Workshop. The symposium was well attended as compared to previous years when symposium was the only activity in the afternoon. The good attendance was partly because of the parallel activity in the MIR Workshop that helped to retain the crowd. A number of senior researchers were also present. On hindsight, we should have explicitly encouraged senior researchers in relevant areas to attend the symposium so that the students could benefit more from the presentation.

2.7  Technical Demonstrations

As with past conferences, most people looked forward to technical demonstration sessions as one of the highlights of the conference. This year was no exception, as we accepted 20 high quality demos covering a wide variety of topics arranged in two broad themes of:
· Media Understanding and Browsing

· Media Authoring and Processing
We scheduled both demo sessions on the two-hour time slot immediately after lunch but before the afternoon teas. We ensured that the room was free in the session after the tea. These arrangements were made based on past experience that there was often insufficient time to go through most demos. The arrangements enabled the demo sessions to flow into tea break, and to stay active as long as there are interests from both the demonstrators and participants. This was indeed happening with many people attending other sessions spilling into the demo room during and after the tea break. On the whole, we are satisfied that the arrangement enabled as many people to view the demos as possible at their own times.

2.8  Open-Source Competition 
We followed the initiative in ACM Multimedia 2004 and organized the Open Source Competition for the second year running. This time round, we received 7 entries, and the committee selected one as the winner. The winner gave a presentation and demonstration of their software during the conference. We sensed that there were considerable interests in this activity from the community and we should keep it as a permanent activity of this conference.
2.9  Video Demonstrations and Visions
The video program received 9 videos this year of which 7 were accepted. The videos were reviewed by the Video Demo co-chairs and other reviewers. Most of those rejected were not of sufficient visual quality or the topic was not suitable.
The authors of each accepted video entry were asked to give a short presentation, follow by the screening of up to 8 minutes of video, and the usual question and answering. The session has gone well with active participation by the conference attendees.
2.10  Arts Track 
The arts track was run as a mini-conference within the conference with its own array of long paper track, short paper track, and exhibition. The reviews of the papers followed more or less the same guideline as the main conference but with about 1-2 reviewers for each paper. At the end of the review process, we accepted 9 long papers (out of 20), 12 short papers (with 5 from the long paper track and 7 out of 20 from the short paper track), and 16 exhibits.
The long papers were divided into 3 sessions under the themes of: (1) interfaces for audio and music creation; (2) performance, play and apperception; and (3) interactions in social and virtual environments. Each session started with the presentation of 3 research papers followed by a Jamming session to discuss future directions. The arts sessions focused on the artistic and user aspects of media technologies and were drawing large crowds of artists as well as technical specialists. In this sense the program had been a resounding successful.

The 12 short papers were presented together with the other short papers during the conference reception. 

All the above took place in the main conference venue. Although our initial plan was to have the arts exhibition taking place in the same venue, however, we soon realized that this was not possible for several reasons: (1) the lack of large open exhibition space in the main conference site; (b) the specialist skills needed to setup the arts exhibits; and (c) the exhibition needs to be run for about a week and open to general public in order to make it worthwhile to setup the exhibits. To achieve these, we partnered with Lasalle-SIA College of the Arts to jointly organize, operate and publicize the arts exhibition in the art gallery with the College. As Lasalle-SIA College of the Arts is about 6 Km away form the main conference site, we arranged regular shuttle bus services to transport the conference participants to and from the exhibition venue. Though it was less convenient, it worked out well as many participants have visited the exhibition site.

The integration of arts program into the main conference has been instrumental in bringing the two groups of people together -  the arts people on one hand and the technical people on the other. The synergy should be built up slowly over the years. We should actively support interactive arts as an integral part of the ACM Multimedia conference.
2.11  Tutorials 
Based on a combination of submitted proposals and invitations, a large number of tutorial proposals were received. The tutorial chairs studied the proposals, suggested the merger of some tutorials, and eventually recommend 8 tutorials, with a special guideline when to cancel them due to low registration.
Based on this policy, 3 tutorials were cancelled due to insufficient number of registrants after the cancellation deadline, 1 was withdrawn, and this left us with 4 tutorials as follows:

1.
T1 (Full day): Multimedia Collaboration and Human-Centered Multimedia Information Systems. Yong Rui, Nicu Seb and Alejandro (Alex) Jaimes

2.
T3 (Full day): Peer-to-peer Multimedia. Ralf Steinmetz

3.
T4 (Full day): Media Semantics and the Statistical Foundations for Understanding It. (AM): Marc Davis, Chitra Dorai and Frank Nack; (PM): Edward Chang

4.
T5 (Half day, AM): Session Initiation Protocol (SIP): A Protocol for Supporting Multimedia in Next Generation Networks. Arup Acharya, Archan Mishra and Avshalom Houri
Most tutorials were well attended, each with more than 20 participants. Over 90% of tutorial participants came through the package registration options. This is a strong indication that packaged registration helped in encouraging participants to go for the full range of conference activities.

We did consider an alternative tutorial model discussed during the business meeting in ACM Multimedia 2004. The model called for invited area survey talks to be held during the conference, and made them part of the conference registration. We decided against implementing this as the conference already had a heavy program with up to 4 parallel sessions of various types of activities. Introducing such tutorials in parallel with the main sessions without strong conviction of their benefits will cannibalize our main conference activities.
2.12  Workshops

Workshops have been an integral part of the conference. The following Workshops have been organized as part of the conference:
1. Multimedia Information Retrieval (MIR 2005) 

Hongjiang Zhang, John Smith and Qi Tian
2. Video Surveillance and Sensor Networks (VSSN 2005) 

Edward Chang, Jake Aggarwal, Rita Cucchiara and Yuan-Fang Wang
3. Multimedia Service Composition (MSC 2005)

Wolf-Tilo Balke and Klara Nahrstedt

4. Continuous Archival and Retrieval of Personal Experiences (CARPE 2005) 

Jim Gemmell and Hari Sundaram

5. Multimedia for Human Communication - From Capture to Convey (MHC 05)

Frank Nack
6. Advances in Peer-to-Peer Multimedia Streaming (P2MS 2005) 

S.-H. Gary Chan, Shiqiang Yang, Qian Zhang and Jin Li
The list included one standing workshop that has been running for many years (MIR), two repeated workshops (VSSN and CARPE) and three new workshops. MIR pulled in the largest crowd of over 60, while VSSN and P2MS have 30 and 21 participants respectively. MHC, being a more specialized workshop in a targeted area, has a small participating group of 12. The workshops were well-attended with the smaller workshops being highly interactive.

The MIR Workshop had in the past been organized in a 2-day format, which means that on the last day, it was the only workshop left, while most conference participants had left. This made the workshop rather isolated and its participants were required to extend their conference stay by at least one more day. For this year, we decided to make use of the afternoon on the third day of the conference, which has traditionally been left null. We persuaded the MIR organizer to hold it as a 1½-day workshop so that it started in the afternoon of the third day of the conference, and ended on Saturday, as with all other workshops. We felt that this arrangement provided a coherent overall conference program, and enabled the participants of MIR to benefit from the presence of other workshops. 
In order to expand the activities of the conference and the range of participants, we tried to solicit workshops in selected areas. Two such Workshops considered were TRECVID and a new Workshop to address the Foundations of Multimedia (FOM). 
TRTECVID is traditionally held in November as part of TREC conference in Gaithersburg, USA. We were unable to persuade TRECVID organizers to consider holding it as part of ACM Multimedia because of:

a)
TRECVID was not ready to move out of NIST.

b)
There were timing issues as TRECVID must be held in mid November because of the evaluation schedules. This problem, however, can be easily tackled if there are resolves from both parties.
c)
A more serious problem was that most US-based TRECVID participants were funded by DARPA, and DARPA fund cannot be used to fund traveling outside USA.

For the Workshop on “Foundations of Multimedia (FOM)”, it was organized to address an important area in multimedia and to assess the readiness of the community to target papers in this area. It was eventually cancelled due to the lack of paper submissions. In fact, we received only one submission. The likely reasons were:

a)
The Call-for-papers over-emphasized the mathematical aspects of the Workshop which discouraged many potential authors from submitting to this Workshop. In a way, the community was not quite ready for such a track.

b)
The three potential authors were involved as co-chairs to this workshop, which means that we lost at least two groups of potential authors.

On hindsight, we should have only one chair for this Workshop, and carried out more targeted publicity to encourage potential groups to submit the papers.

2.13  Online Submission System 
We used the CMT system maintained informally by Microsoft to manage the online submissions and reviews of all tracks in this conference. One of the reasons was that it was free-of-charge and we had experience in using it in a smaller conference in July 2005– the CIVR. During the review process, we realized that the system was not quite ready to handle large conferences with a number of deficiencies. The learning curve in using the system was also quite high. Although we managed to work around the system and get all the reviews done on time, the feeling was that a more reliable and stable system should be adopted. Given that the learning curve to using any such comprehensive system is likely to be high, one recommendation is for the ACM MM Steering committee to look into adopting a permanent system such as those used in other SIG conferences.
3.
Publication and Publicity

3.1  Proceedings

We published both the hardcopy and CD-ROM versions of the proceedings. For paper proceedings, we published the main volume containing all tracks except the Workshops, which were published as separate volumes. The CD-ROM contained both the main conference and the workshop proceedings. The coordination, management and formatting of the soft-copies of the proceedings and CD-ROM were done by Sheridan Printing, as in most ACM conferences. The printings of both proceedings and CD-ROM were done in Singapore. The reasons to carry out all physical printings locally in Singapore were:
· If both proceedings and CD-ROM were to be done in USA and transported to Singapore, it would incur long delay and high cost in transportation. In fact, the transportation costs alone would be considerably higher than the printing alone in Singapore.
· The time delay in transportation was not acceptable, unless we were prepared to pay even higher cost for air freight.

We engaged a local printing company to do both, and we managed to get the proceedings and CD-ROM printed on-time. The exhibition chair had kindly agreed to undertake this mundane task in the last minute.
This year we had two Proceedings Chairs in order to handle the high loads of publications related to different technical tracks. The work loads included the coordination, verification, and detailed checking of accepted papers with the chairs of various technical tracks; liaising with the authors to submit the papers on time and in the right formats; answering endless questions and requests from authors and program chairs; and working with the publisher on many aspects of proceedings content generation, etc.
3.2  Publicity
Publicity is an important element in any successful event undertaking. However, as ACM Multimedia is a well established conference, it is less important to publicize it in traditional sources like ACM-related publications or journals. We therefore did not advertise in traditional journals like the Communications of the ACM. Instead, we relied on the Web and the traditional mailing lists, and tried to reach groups that are less likely to publish in ACM Multimedia. To achieve this, we had 5 publicity co-chairs, covering US, Europe, and three in Asia. In particular, we tried to reach parts of Asia where the conference is less well publicized but has high potential in contributing papers and attending the conferences. We thus targeted East Asia regions like China, Taiwan, Japan, Korea, India and the rest of South-East Asia. This strategy seemed to have worked well, with higher proportion of submissions and participations form this part of the world.

4.
Registration
4.1  Registration Policy
ACM Multimedia 2004 imposed a new registration policy for the first time that every paper must be accompanied by a full (non-student) conference registration, even if the attending author is a student. We felt that although this policy helps in finances of the conference, it does not go well with a premier conference like ACM Multimedia. Such policy is more the practice of IEEE conferences which had received a lot of complaints recently as they started to accept a lot more of papers.

A quick survey of other top ACM conferences indicated that none have implemented such a registration policy. In fact, none even has a policy that there should be at least one registration for each paper. As the success of a good conference is more measured by the number of people willingly attend the conference, even if they do not have papers. We therefore decided to go for a relaxed informal policy of requiring at least someone present to present the paper. We checked through the registration a month before the conference, and queried those papers that did not have corresponding registrations. We advised those authors to either register early or ensure that someone will be present at the conference to present their work. This approach has worked well, with almost no no-shows except for a few posters. In fact, we noted the enthusiasms of the authors to present their works as they felt that it was an honor for them to have their works accepted. This is the spirit that we want to maintain and project.
The registration policy was even more relaxed for participants taking part in the arts exhibition. They argued (probably rightly) that there was little or no funding for them to attend conferences. We permitted most of the art exhibits to attend the conference without registrations. They were each given a complimentary full conference registration without proceedings to enable them to access most conference activities.
4.2  Registration System
We adopted a registration system and database developed at the School of Computing, NUS, to handle the registration. The system provides basic functions, like secured credit card payments, billing and printing of receipts, and keeping track and printing of summary registration statistics etc. It also allows entries of those who were given free registrations, such as the Arts exhibitors, student travel grant winners, some award winners, and student helpers.
As with previous years, we did not manage to integrate paper acceptance information with registration so that we could easily counter check whether all the authors had registered. This was partly because the paper acceptance information was handled by the chairs of different tracks and they were often provided in different format and with different degree of accuracy. We therefore carried out manual checking of paper to registration database and queried those authors whose papers did not show a corresponding registration on whether anyone would attend the conference to present their works. This worked out well. On hindsight, it would probably be too much effort to attempt to integrate registration and paper acceptance information as a lot of standardization and coordination would be needed, and the number of different parties involved was just too large.
4.3  Registration Categories and Fees

The registration categories and fees structures are summarized as follows:
	
	
	Non-ACM Member (SGD)
	ACM Member (SGD)
	Student (SGD)

	Main Conference
	Advance
	1000
	800
	400

	
	Late/On-Site
	1150
	900
	500

	Half-day Tutorial
	Advance
	250
	200
	175

	
	Late/On-Site
	300
	250
	200

	Full-day Tutorial
	Advance
	400
	350
	300

	
	Late/On-Site
	450
	400
	350

	One-Day Workshop
	Advance
	250
	200
	150

	
	Late/On-Site
	300
	250
	200

	1½ -Day Workshop
	Advance
	300
	250
	200

	
	Late/On-Site
	350
	300
	250

	Package A
(Conf. + Workshop + Tutorials)
	Advance
	1800
	1400
	850

	
	Late/On-Site
	2150
	1700
	1075

	Package B
(Conf. + Tutorials)
	Advance
	1550
	1200
	700

	
	Late/On-Site
	1850
	1450
	875


NOTE:
· Main conference registration includes:

· Attendance to main conference sessions: full papers, short paper presentation, brave new topics, technical demos, video program, panel, doctoral symposium, arts full papers, arts short papers, and arts exhibition.
· Main conference proceedings and CD 

· Attendance to all social programs: 

· Lunches, morning and afternoon teas on 8-10 November, 2005.

· Package A includes registrations to the main conference, one workshop, and any number of tutorials (subject to schedule)

· Package B includes registration to the main conference and any number of tutorials (subject to schedule)

The fees structures are devised with the following guidelines and objectives:

· We tried to adhere to past fees structures, which tend to be low for main conferences and workshops, and relatively high for tutorials. We also devised the fees to make the student registration affordable.
· For this year, we introduced the packaged registration rate to encourage more participation in tutorials and workshops. We offered Package A that allows participants to attend all conference activities, including Workshops and tutorials, as long as the schedule permits. We also offered Package B that covers main conference and any tutorials. For paid registrations, we received 24 registrations for Package A, and 10 for Package B. If we were to include the 10 students with travel grant supports, and the student helpers on Package A, the actual number of students came under the packaged rate is even higher. Such policy has enabled all conference activities to be very well attended and lively. It also achieved our aims of bringing registrants, with many students, to the conference to enjoy the full range of conference activities. Participants from Europe particularly liked the idea of package registrations as they often have difficulties in obtaining separate financial approvals to attend tutorials and workshops, in addition to the main conference. 
4.4  Registration Setups
Payments: We offered secured credit card payment through the Internet. For people who do not trust the on-line payment system, we allowed them to authorize their credit card payments via fax. The credit card payments were verified and processed within 3 days in order to handle the usual problems of wrong credit card information, non-authorization of payment etc. We also permitted cash payment on site. Overall, over 90% of payments were received via secured credit card payment. We did not encounter any specific issues here.

Registration Packets: We packaged all information relating to registrations in the conference bag for each participant two days before the actual conference. Other than some minor hiccups, the registrations went well without much delay.

Registration Desk: The registration desk was set up with all of the registration packets in several boxes arranged alphabetically, along with a computer with an internet connection, a laser printer, and a telephone. We ensured that the desk was setup at a convenient location outside the two main conference halls, and that there was sufficient space in front of the desk in case of long queues. We advertised that the registration desk would be opened on the tutorial days prior to the main conference. As expected, most people registered once they arrived in Singapore and we actually managed to get about 30% of people registered before the first day of the main conference. As such, the expected rush for registrations on the main conference day did not pose particular problems to the registration process.

4.6  Registration Statistics

The total number of registrations for this conference is 357. This included a number of people that were given free registrations under the categories of: 

· Student Travel Grant (10 students): They were signed up for Package A.

· Art Exhibits (10 participants): They were signed up for the main conference.

· Open Source Software Competition Winner (1 No.): Given one free main conference registration.

· 1 Keynote Speaker (one main conference registration).

· 35 Student Helpers (each given a free Package A registration).

The overall breakdown of participations by conference registration categories is given in Table 1. Further details of registration statistics in terms of countries, geographical regions, conference categories (as in Table 1), tutorials and workshops can be found in Appendix B.

Table 1: Breakdown of participants based on registration categories

	Category
	Number

	Main Conference 
	321

	Workshops
	160

	Tutorials
	131

	Package A
	69

	Package B
	10


Note: Registrations in Package A and Package B are double counted under conference, workshop and tutorial registrations

5.
Local Arrangements 
5.1  Venue 
In the early stage of conference organization, we set out to locate a suitable venue for about 300 people with the following criteria:

· There should be at least two large halls - one for planetary session that holds about 300, and the other for parallel paper session that hold at least 150.

· Two large rooms that hold about 100 plus each for other associated activities like demos and smaller group presentations.

· All these rooms are to be located near to each other in a single floor.

· There should be a reasonably large common area where these rooms pilled into. 

We felt that this arrangement will facilitate greater interactions, and enable participants to switch between parallel sessions and find other participants easily. We decided upon Hilton Hotel, which have met most of our criteria and offered us a favorable rate. The layout of rooms in the main conference floor in the hotel is shown in Figure 1. The capacity of the rooms is:

· Ballroom  Section 1 (for planetary and other paper sessions) - capacity: 480

· Ballroom Section 2 (for parallel paper presentation sessions) - Capacity: 220

· Vista Room1 (for other associated paper sessions) -Capacity: 90

· Vista Room 2 (for Demo and other associated paper sessions) - Capacity: 120

The registration desk was located outside the two conference halls which act as the centre of activity for the conference. All rooms opened to a common area, which was used for morning and afternoon teas. The whole area was setup for wireless access, and we expected most participants to hang around this area for all their activities.
The workshop and tutorials were held in rooms in level 3 and level 5.

 EMBED Word.Picture.8  
[image: image1.wmf] 



Figure 1: Layout of Rooms in the Main Conference Floor at Conference Hotel (Level 3)
5.2  Program Schedules 
We designed a rich 3-day program for the main conference. All activities started at 0830 and ended at around 1730 or 1800. Please refer to the conference program for detailed activities.

We provided lunch and two teas for all registered participants. It was our aimed that participants could stay together during lunches to further their interactions and discussions. The buffet lunch was provided in the 24th Floor of the hotel. The lunch menu was rotated so that the participants could sample the full range of cuisines in Singapore. Our arrangements were well received and allowed people to mix and mingle easily, without having to find restaurants.
5.3  Presentations 
As with the previous conferences, each paper was given 30 minutes of presentation time. The authors were advised to prepare for up to 25 minutes of presentation with at least 5 minutes for question-answering. With the helps of session chairs and student helpers, the sessions ran smoothly without hiccups. Most sessions were well attended with many questions. We felt that 30 minutes of presentation time for each paper was about right to encourage questioning and interactions at the end of paper presentations.

5.4  Wireless Access, Technical Support and Student Helpers 
Technical supports were provided by the School of Computing. They handled the conference registration systems, wireless networks, all audio-visual equipments and all related technical services. 

In order to save cost and with the agreement of the hotel, we setup and maintained our own wireless network throughout the conference. To cater to participants who did not bring their own notebooks, we also provided three fixed line terminals for internet access. A printer was also provided for participants’ use.

We engaged and trained a large number of student helpers to take care of different aspects of the conference. We had a number of student helpers manning the registration desk at all times. We had at least two student helpers in each presentation room to help in operating the lights and audio-visual equipments, handling of microphones, and other needs related to presentation. We had also positioned student helpers to help in setting up of demos, and guide the participants to lunches, social programs and arts exhibitions.
5.5  Social Event 
We provided a full range of social programs throughout the conference as follows:

1)
7 November 2005 (Monday), 1900-2130


Reception for Arts Exhibition (Location: Art Gallery, Lasalle-SIA College of the Arts)
2)
8 November 2005 (Tuesday), 1830-2100


Reception cum Poster Presentations (Location: Hilton Hotel, Level 3)
3)
9 November 2005 (Wednesday), 1900-2200


Conference Banquet (Location: Siloso beach, Rasa Sentosa Hotel, Sentosa Island)
We presented all the awards at the Conference Banquet.
APPENDIX A: Breakdowns of Conference Participants 
1.
Total Number of Unique Registrations: 357

2.
Breakdown in terms of Countries:

	USA
	93
	Sweden
	4

	Singapore
	45
	Thailand
	4

	Japan
	37
	Spain
	4

	China
	28
	Ireland
	3

	Canada
	18
	Austria
	3

	Taiwan
	16
	Norway
	3

	Netherlands
	13
	India
	3

	South Korea
	12
	Vietnam
	2

	Australia
	11
	Switzerland
	2

	France
	11
	Brazil
	2

	Germany
	11
	New Zealand
	1

	Hong Kong
	9
	Turkey
	1

	UK
	8
	Belgium
	1

	Italy
	6
	Solvenia
	1

	Finland
	5
	
	


3.
Breakdown in terms of Geographical Regions:

	Asia 
	159

	North America
	111

	Europe
	73

	Australia/NZ
	12

	South America
	2


4.
Breakdown of Participations by Conference Registration Categories:

	Main Conference 
	321

	Workshops
	160

	Tutorials
	131

	Package A
	69

	Package B
	10



Note: Registration in Package A and Package B are double counted under conference, workshop and tutorial registrations

5.
Distribution of Participations in Tutorials:

	T1 (full-day): Human Centered MM Info System: 
	34

	T3 (full-day): P2P MM
	24

	T4 (full day): Media  Semantics and Foundations
	34

	T5 (half-day): Session Initiation Protocol
	21

	
Total:
	131


6.
Distribution of Participations in Workshops:

	MIR 
	64

	VSSN
	30

	P2MS
	21

	CARPE
	17

	MSC
	16

	MHC
	12

	
Total:
	160


APPENDIX B: Conference Organizing Committee
General Program Co-Chairs:


Tat-Seng Chua, National University of Singapore

Hongjiang Zhang, Microsoft Research Asia, China

Program Co-Chairs:

Multimedia Content: Mohan Kankanhalli, National University of Singapore

Multimedia Applications: Lynn Wilcox, FXPAL, USA
Multimedia Systems: Ralf Steinmetz, Technische Universität Darmstadt, Germany 
Short Paper Co-Chairs:


Multimedia Content: Chitra Dorai, IBM, USA

Multimedia Applications: Kiyoharu Aizawa, University of Tokyo, Japan


Multimedia Systems: Roger Zimmermann, USC, USA
Workshop Co-Chairs:


Wei-Ying Ma, Microsoft Research Asia, China

Hari Sundaram, Arizona State University, USA

Tutorial Chair:


Milind R. Naphade, IBM, USA
Publicity Co-Chairs:


Michael Vernick, Avaya Labs, USA

Lloyd Rutledge, CWI, The Netherlands

Mark Liao, Academia Sinica, Taiwan

Masayuki Nakajima, Tokyo Institute of Technology, Japan


Francis, Bu-Sung Lee, Nanyang Technological University, Singapore
Technical Demo Co-Chairs:


Tian Qi, I2R, Singapore


Michael Lew, Leiden University, The Netherlands
Video Program Co-Chairs:


Frank Nack, CWI, The Netherlands

Svetha Venkatesh, Curtin University, Australia
Doctoral Symposium Chair:


Horace Ip, City University of Hong Kong, Hong Kong

Panel Co-Chairs:


Edward Chang, UCSB, USA

Yong Rui, Microsoft Research, USA
Interactive Art Program Co-Chairs:


Alejandro Jaimes, FXPAL Japan, Fuji Xerox Co. Ltd., Japan

Andrew Senior, IBM T.J. Watson Research Center, USA

Wolfgang Muench, LASALLE-SIA College of the Arts, Singapore

Brave New Topics Co-Chairs:


Dick Bulterman, CWI, The Netherlands

Jonathan Foote, FXPAL, USA
Best Open Source Software Co-Chairs:


Ketan Mayer-Patel, University of North Carolina, USA


Ching-Yung Lin, IBM, USA
Proceedings Co-Chairs:


Susanne Boll, University of Oldenburg, Germany


Lekha Chaisorn, National University of Singapore
Exhibition Chair:


Clement Chia, Nanyang Technological University, Singapore
Local Arrangements Co-Chairs:


Qibin Sun, I2R, Singapore

Terence Sim, National University of Singapore


Ee-Chien Chang, National University of Singapore
Registration Chair:


Wei-Tsang Ooi, National University of Singapore
Web Site Co-Chairs:


Chee-Kit Leon Leong, National University of Singapore

Sze-Leung Leon Poon, National University of Singapore

Shiyong Neo, National University of Singapore
Conference Secretariat:


Catharine Tan, National University of Singapore
ACM SIGMM Chair:


Ramesh Jain, UC Irvine, USA

Registration
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